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	Do you have proven systems for…..

· Identifying prospects

· Persistently chasing every prospect in a way that they welcome 

· Generating a continuous stream of referrals 

· Recording and following up every single sales lead

· Making it impossible to give up on a prospect until they have said “no” at least 10 times 

· Encouraging, identifying, recording, monitoring and dealing with complaints…. brilliantly 

· Measuring and monitoring customer delight 

· Getting testimonials from delighted customers 

· Identifying and measuring all the key drivers of success in your business

· Generating and capturing new ideas from every person in the business 

· Turning those ideas into action 

· Testing every new idea to see whether it gives a better result than what you did before

· Testing the effectiveness of all your other systems


	

	
	Expert in a box 

· These are only some of the many systems that almost every business should have. It is not intended to be a definitive list - merely to give some ideas about the sort of systems you could and should have.

· Systems can take many forms - procedures manuals, written scripts, standard forms, checklists etc. 

· Systems are so vitally important because…..

· Anyone can operate them - so you can step back from working IN the business and concentrate on working ON the business, and it will still work brilliantly without you. And of course, by giving you more time they also allow you to spend more time on the other things that are important to you too.

· The business is less dependent on any individual or group - because anyone can run the system. So you’ll never need to fear staff illnesses, retirements, defections and industrial disputes again. 

· The business is easier to grow - since its success can be replicated by others using the system

· They can be tested and improved in a systematic and scientific way. So, as a result, everyone ends up using the same optimal processes - rather than doing things in their own (often sub-optimal) way.

· What you do, how you do it and the results you get all become more consistent and predictable 

· So, for all these reasons, the business becomes more valuable and saleable - and probably more profitable too

· …. And those are just a few of the reasons why systems are so powerful

· The bottom line is that the word SYSTEM stands for Save Your Self Time, Earn yourself Money.
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