
	OPERATIONS
	Producing the Operational section of the Organisation Chart

	Responsibility of:
	Managing Director


EXAMPLE
	1. Starting with the Operations Director, define the different roles within the operational section of your business.  

2. Build these into layers showing the level of authority and responsibility for the different roles.

3.  Put these into the form of a picture, which may look like the chart on the next page.

4. Design a position contract for each role 

5. Link the chart to the position contracts, using hyperlinks

6. Link the contracts to the operational systems to control the operational tasks.




	Need more help…?
	

	We can help with designing the operational section of your business, preparing the Position Contracts for the operational roles, and providing guidance for writing your operational systems. 
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