Improving your cashflow

If your business is suffering from late payment or you simply do not feel in control of your cashflow, print off and take this simple test to help you identify where and how you can improve.

	
	
	A
	B
	C

	
	
	
	
	

	1
	Do you really need to offer credit at all?
	Definitely
	Sometimes
	No

	
	
	
	
	

	2
	Do you vet potential customers before giving them credit?
	Always
	Sometimes
	Never

	
	
	
	
	

	3
	How promptly do you issue invoices?
	Promptly
	Reasonably quickly
	Tendency to be late

	
	
	
	
	

	4
	What credit time do you offer?
	Up to 30 days
	Up to 60 days
	90 days +

	
	
	
	
	

	5
	Do you charge interest on late payment?
	Yes
	No
	Did not realise that I could

	
	
	
	
	

	6
	Do you keep a system which tracks invoices sent out and when they are due?
	Yes
	Yes but it is not really up to date
	No

	
	
	
	
	

	7
	Do you send out reminders for payment?
	Yes
	Sometimes
	No

	
	
	
	
	

	8
	Do you use a professional debt collection service?
	Yes
	In the past
	Never

	
	
	
	
	

	9
	If you’ve had trouble with late payments from a particular customer before, how do you handle future business dealings with them?
	Cut the amount of future credit or insist on cash payments
	Sometimes insist on cash payments
	Unsure what to do 

	
	
	
	
	

	10
	Have you ever considered a factoring service?
	I have implemented one
	Yes I have thought about it
	No


Mostly A’s

It looks as though you have most of the necessary procedures in place. The questions you should perhaps be asking are if these procedures are being adhered to strictly. If you are confident that they are and you simply still do not feel in control of your cashflow, there may be problems on your spending activity rather than your revenue collection.

Mostly B’s

You have most of the necessary procedures in place but perhaps you need to consider tightening them up with regards to payments and credit policy.  

Look at the main steps you need to take to recover bad debt and consider using a professional debt collection agency. Clearlybusiness offers a professional service with Eversheds, the largest solicitors practice in the UK to help prevent and recover difficult debts.

Clearlybusiness also offers an explanation on the Late Payment Act and how it can affect  your business. Look on the finance channel at www.clearlybusiness.com
Mostly C’s

It looks as though you are a victim of late payment and in significant danger of losing control over your cashflow.

You need to research the whole process of credit management and start implementing some of the above procedures. 

A good place to start is on the finance channel on Clearlybusiness which will take you through a series of guides on end to end credit management.

