	
	Exit Planning
	


It is vitally important that you plan for the day you want to sell your business or retire as early as possible:
	Key questions to ask
	Action to be taken
	Comments

	When do you think you will eventually want to get out of the business?
	If you don’t know, complete a ’24 Hour Action Plan’
	

	Is there a date before that at which you’d like to start taking things a bit easier?
	If you don’t know, complete a ’24 Hour Action Plan’
	

	How much will the business need to be worth when you fully step down to help you enjoy life after the business to its full?
	Team training and systems are vital if you want to maximise the value of your business
	

	Apart from being worth the amount of money you described in answer to Q3, is there anything else you would like the business to have achieved or done by the time you step down?
	
	

	Has anybody ever offered to buy your business from you?  If they have, who, when and how much?
	
	

	Do you have any preferences for what happens to the business after you step down?
	
	

	Are you doing anything, or are you planning to do anything, specifically to make it easier for you to start “taking it easy”, and to eventually step down?
	If not, the 2020 Business Edge programme will set you on the right track
	

	What is the current value of the business?  How much do you want it to be worth on retirement/sale?
	Consider a business valuation or WealthTracker
	


	Are you dispensable?
	A business that does not rely on the owner is worth considerably more.  The 2020 Business Edge programme will put you on the right track
	

	Is the structure of the business arranged in such a way as to facilitate your exit?
	Review the legal entity and the organisational structure
	

	Have you considered the tax implications, which will arise on the sale of your business?
	Consider Capital Gains Tax, Inheritance Tax and Stamp Duty
	

	Have you considered the legal issues, which will be associated with the sale/transfer of your business?
	Talk to your solicitor
	


Note:- Experience shows that the sooner you start planning for the day you are eventually going to step down from your business, the easier and more rewarding your departure will be.  Through our work with successful businesses we have discovered that answering the above questions is an excellent way to kick-start the process of planning for a smooth and profitable exit.







